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This document certifies that Belen Morcillo has completed the training "Enterprise PMO Framework Fundamentals for Project
Managers-Program Managers-Portfolio Managers"

Course summary: Definitions & Relationships, Investment Governance Principles, Yearly Financial Planning (OP), Business planning, Business
Value by Nestlé Portfolio Management, Investments Lifecycle Management (Benefits Management, Data Quality & Taxonomy, Cost Management,
Enterprise Demand & Delivery backlogs, Funding & Commitment, Financial Capitalization, Change Requests, Knowledge Management, Reporting)
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